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Overview
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CGEIT is specifically developed for IT and business professionals who have a uaranteed to Run’” | nine
significant management, advisory, or assurance role relating to the
governance of enterprise IT.

ILT = “Instructor-Led-Training”

This course is not currently available on the public schedule. Please
contact us using the information in the footer below to inquire about
future dates or to schedule a private class.

Target Audience

Course Outline

IT Governance Framework

Define, establish and maintain an IT governance framework (leadership,
organizational structures and processes) to: ensure alignment with enterprise
governance; control the business information and information technology
environment through the implementation of good practices; and assure
compliance with external requirements.

Strategic Aignment

Ensure that IT enables and supports the achievement of business objectives
through the integration of IT strategic plans with business strategic plans and
the alignment of IT services with enterprise operations to optimize business
processes.

Value Delivery

Ensure that IT and the business fulfill their value management responsibilities:
IT-enabled business investments achieve the benefits as promised and deliver
measurable business value both individually and collectively, that required
capabilities (solutions and services) are delivered on-time and within budget,
and that IT services and other IT assets continue

to contribute to business value.

Risk Management

Ensure that appropriate frameworks exist and are aligned with relevant
standards to identify, assess, mitigate, manage, communicate and monitor IT-
related business risks as an integral part of an enterprise's governance
environment.

Resource Management

Ensure that IT has sufficient, competent and capable resources to execute
current and future strategic objectives and keep up with business demands by
optimizing the investment, use and allocation of IT assets.
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Performance Measurement

Ensure that business-supporting IT goals/objectives and measures are
established in collaboration with key stakeholders and that measurable
targets are set, monitored and evaluated.

Related Courses, Certifications, Exams

s Certified in the Governance of Enterprise IT
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